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HSCP Workforce Action Plan 2022-2025 — Progress Update

PURPOSE AND SUMMARY

OFor Decision

The purpose of this report is to provide the Integration Joint Board (1JB) with the annual update

X For Information/Noting

on the HSCP Workforce Action Plan 2022-2025.

The HSCP Workforce Action Plan 2022-2025 is detailed in Appendix 1. There are 25 actions,

and the table below provides a summary of progress to date:

RAG Status Nov-23 | June-24 | Jan-25 | June-25
Green (on-track) 20 23 24 20
Amber (slight delay) 5 1 0 0
Red (significant delay) 0 0 0 0
Blue (complete) 0 1 1 5

The HSCP Workforce Planning Group has commenced development of a refreshed Workforce

Plan, which will align with our new Strategic Partnership Plan 2024-2027.

RECOMMENDATIONS

It is recommended that the |JB note:
a. the progress which has been made since the last update; and

b. acknowledges that the HSCP Workforce Planning Group is currently developing a
refreshed Workforce Plan, and it is intended the final version will be presented to the 1JB

for approval early next year.

Kate Rocks - Chief Officer, Inverclyde Health and Social Care Partnership
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BACKGROUND AND CONTEXT

A three-year workforce plan 2022-2025 was developed in line with guidance provided by the
Health Workforce Directorate of Scottish Government in 2022 ‘National Health and Social Care
Workforce Strategy: Three Year Workforce Plans.’ This builds on both the previous plans of 2020-
24 and the comments received from Heath Workforce Directorate on the 2020/21 HSCP Interim
Workforce Plan. The National Workforce Strategy for Health and Social Care (2022) has been
used to guide development of the HSCP plan focusing on the Five Pillars of the Workforce
Journey:

Plan

Attract

Train

Employ

Nurture

A three-year Workforce Plan 2022-2025 was presented and approved at the Integration Joint
Board in November 2022. An Integration Joint Board audit of the plan was undertaken in February
2023 with the outcomes incorporated in the updated plan. This updated action plan contained
more detailed sub actions, responsible officer, and timescales for delivery. In June 2023, the
Integration Joint Board approved the updated Workforce Action Plan

The HSCP Workforce Action Plan 2022-2025 is detailed in Appendix 1. There are 25 actions,
and the table below provides a summary of progress to date:

RAG Status Nov-23 | June-24 | Jan-25 | June-25
Green (on-track) 20 23 24 20
Amber (slight delay) 5 1 0 0
Red (significant delay) 0 0 0 0
Blue (complete) 0 1 1 5

Governance of the plan is maintained through regular reporting to the HSCP Strategic Planning
Group and the IJB. The Scottish Government also requires submission of a three-yearly
workforce plan once it has been developed and approved locally. However, on 17 December
2024, the Scottish Government wrote to NHS Board Chief Executives, |JB Chief Officers, and
Local Authority Chief Executives, acknowledging the workload pressures facing NHS Boards and
HSCPs, as well as the challenges of workforce planning in the current environment. To support
greater agility and reduce unnecessary burden during this period of significant change, the
Scottish Government introduced a revised approach.

Instead of submitting a full workforce plan, organisations were asked to complete a reporting
template consisting of nine questions. Using feedback gathered from local workforce planning
engagement sessions—including input from Inverclyde HSCP—NHS Greater Glasgow and
Clyde submitted the response by the deadline of 17 March 2025.

The current HSCP Workforce Plan 2022—-2025 is due to expire this year, and a new plan will need
to be submitted to the Scottish Government once it has been approved. The HSCP Workforce
Planning Group has begun work to refresh the plan, ensuring it aligns with the new Strategic
Partnership Plan 2024-2027, the draft NHSGGC Workforce Plan 2025-2028, Inverclyde
Council’'s People and Organisational Strategy 2024-2027, and relevant Scottish Government
guidance. It is the aim of the HSCP Workforce Planning Group to present a final version for
approval by the IJB early next year.



4.0

4.1

5.0

5.1

5.2

5.3

5.4

5.5

PROPOSALS

That the IJB notes the progress made since the last update and acknowledges that the Workforce
Planning Group is currently developing a refreshed Workforce Plan. It is intended the final version

will be presented to the IJB for approval early next year.

IMPLICATIONS
The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:
SUBJECT YES NO
Financial X
Legal/Risk X
Human Resources X
Strategic Plan Priorities X
Equalities, Fairer Scotland Duty & Children and Young People X
Clinical or Care Governance X
National Wellbeing Outcomes X
Environmental & Sustainability X X
Data Protection X

Finance

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report
Annually Recurring Costs/ (Savings)
Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If
from Applicable)

Legal/Risk

None

Human Resources

As outlined within the Plan, recruitment and retention across the health and social care sector
is problematic and the plan aims to augment how we address this.

Strategic Plan Priorities

All Six-Big Actions of our previous Strategic Partnership Plan are impacted by the availability
and adequate training and deployment of staff. The current Workforce Action Plan will continue
to progress in line with our Six-Big Actions. In addition, work has begun on the development
of a new Workforce Plan, which will be in line with our four strategic priorities of the new
Strategic Partnership Plan 2024-2027.



5.6 Equalities

(a) Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqIA)
process with the following outcome:

YES — Assessed as relevant and an EqlA is required

NO — This report does not introduce a new policy, function or strategy or recommend
a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required. Provide any other relevant reasons why an
EqlA is not necessary/screening statement.

(b) Equality Outcomes

How does this report address our Equality Outcomes?

Equalities Outcome Implications
We have improved our knowledge of the local population who identify as Workforce
belonging to protected groups and have a better understanding of the plan
challenges they face. supports
Children and Young People who are at risk due to local inequalities, are through staff
identified early and supported to achieve positive health outcomes. awareness,
Inverclyde’s most vulnerable and often excluded people are supported to be | training &
active and respected members of their community. development
People that are New to Scotland, through resettlement or asylum, who make

Inverclyde their home, feel welcomed, are safe, and able to access the HSCP

services they may need.

(c) Fairer Scotland Duty

If this report affects or proposes any major strategic decision:-

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?

YES — A written statement showing how this report’'s recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

NO — Assessed as not relevant under the Fairer Scotland Duty for the following
X reasons: Provide reasons why the report has been assessed as not relevant.




(d) Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

5.7 Clinical or Care Governance

As per the Action Plan, ongoing monitoring of vacancies, demand, capacity and skills by the SMT
will ensure risks to clinical or care governance are highlighted and addressed.

5.8 National Wellbeing Outcomes

How does this report support delivery of the National Wellbeing Outcomes?

National Wellbeing Outcome Implications
People are able to look after and improve their own health and wellbeing | Improved
and live in good health for longer. outcomes

People, including those with disabilities or long term conditions or who are | delivered
frail are able to live, as far as reasonably practicable, independently and | through

at home or in a homely setting in their community operationalising
People who use health and social care services have positive experiences | the five
of those services, and have their dignity respected. pillars action plan

Health and social care services are centred on helping to maintain or
improve the quality of life of people who use those services.

Health and social care services contribute to reducing health inequalities.
People who provide unpaid care are supported to look after their own
health and wellbeing, including reducing any negative impact of their
caring role on their own health and wellbeing.

People using health and social care services are safe from harm.

People who work in health and social care services feel engaged with the
work they do and are supported to continuously improve the information,
support, care and treatment they provide.

Resources are used effectively in the provision of health and social care
services.

5.9 Environmental/Sustainability
Summarise any environmental / climate change impacts which relate to this report.

Has a Strategic Environmental Assessment been carried out?

YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
X strategy or document which is like to have significant environmental effects, if
implemented.




5.10

6.0

6.1

7.0

7.1

8.0

8.1

Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing

X which may result in a high risk to the rights and freedoms of individuals.
DIRECTIONS
Direction to:
Direction _ Required | 1. No Direction Required X
to Council, Health ["5 |nyerclyde Council
Board or Both 3. NHS Greater Glasgow & Clyde (GG&C)
4. Inverclyde Council and NHS GG&C
CONSULTATION

This report has been prepared following liaison with the identified workstream leads and Heads
of Service.

BACKGROUND PAPERS

Our overarching three-year Workforce Plan 2022 - 2025 can be found here:
https://www.inverclyde.gov.uk/assets/attach/16830/HSCP-Workforce-Plan WEB.PDF



https://www.inverclyde.gov.uk/assets/attach/16830/HSCP-Workforce-Plan_WEB.PDF

Appendix 1
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